25X1A9%A

25X1A9%A

D 2=t (14 Seone
Approved For Relea 05 : C|A-RDP78-04718A00200040050D7,-% )

CONFIDENTIAL

18 October 1956

MEMORANDIM FOR: Deputy Director (Swpport)
ATTENTION t

SUBJECT s Report of ector Oenerelts Rscent Survey
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Attached ;latn rmi.’;s i;f the functional W ‘goi_,tg:h
renry 1956, Ithmdmdintham . rewrite is
more explicit and does provide far the exercise, in s proper
manmey, of the suthority given the Deputy Director {Support) in
ovder to fulf{l] his responsibilities, particularly in comection
with the Clandestine Services, There is & real need for not enly
having & ¢lear mandste Yo staff siministrative units, whersver
looated, but $o0 dafine thelr Pumctions (ﬂap&ﬁhm%ml) ad

, pattern. Almo, the techmieal supervision of such

waits is faplicit but not v recognised nor fulfilled., The

icn and Raview Staff and the Inspector Generzl should net
s the only sourves of supsrvisery or inspection reports on adwinie-
trative or suppert parsormel and wnits avallsble to the Deputy
Direstor {Support) and operating officials. Many times these
m&«wmmmunmmwmpm(mmu-

) persommel nor in a constructive mamner.

Attackment

25X1A

25X1

Bocumeni o, ————- 0_’7@ --------------------
33-"99/3 1JWC smrp Mo Chaaey e Slse. [
Distributions e e
Orig & 1 cc - addressee S@
\/1{‘ ID/S chrano lﬁyﬁ
- DD/S subject PN
1 - ID/S reading sl JAN
_ Approved For Release 2003708/05 : CIA-RDP78-04718A002000400007-0

AONFIDENTIAL



